
1



Employer Changes: Pandemic accelerated existing technology trends
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“Pandemic accelerated digital transformation, use of artificial intelligence, 

robotics, smart manufacturing – across all business and industry.” 
Regional Growth Plan Addendum, 2021

“97 million new roles may emerge to adapt to new divisions of labor between 

humans, machines and algorithms.” 
Deloitte from Survive to Thrive: The Future of Work in a Post-Pandemic World

“94% of business leaders report that they expect employees to pick up new 

skills on the job, a sharp uptick from 65% in 2018.”
Deloitte from Survive to Thrive: The Future of Work in a Post-Pandemic World



Workforce Changes: Workers have new opportunities and new challenges

New and existing jobs require new skills, upskilling and continuous learning
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2.5 – 5 years 
the half-life of skills
HBR: Why Even New Grads Need

to Reskill for the Future, 2019

Many current jobs didn’t exist 10 years ago

• Commercial Drone Operator

• Artificial Intelligence Engineer

• 3D Printing Technician

• Big Data Analyst

What new jobs will the next decade bring? 

• Quantum Machine Learning Analyst

• Human-Robot Manager

• Autonomous Car Licensed Specialist

• Digital Currency Advisor

8 out of 10 workers 
said they already feel poorly 

prepared for future
Gartner



Industry Changes: A global issue with local ramifications
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Every region and community is addressing this issue, but the Wichita region has 

more at risk than many.

47.5%
of tasks in all occupations in the Wichita region could be automated

Our region has one of the highest percentages in the nation

Brookings – Automation and Artificial Intelligence: How machines are affecting people and places, January 2019



Approached Deloitte as partner because of global expertise and leadership

Partnering with Deloitte provides us:

Global expertise within human capital and talent research, especially related to artificial intelligence
• Pioneered Future of Work approach to changes in work, workforce, workplace (next slide)

• Strong belief and practice in integrating Diversity, Equity and Inclusion (DEI) principles and focus (see slide 

after next) 

Access to Deloitte’s extensive research, data, top researchers and academics
• Publishes annual global research on trends in Global Human Capital

• Proprietary data repository of over 30K unique sources, 6.3B records and tools to gather insights

• Best-in-class external studies, including MIT Center for Collective Intelligence (Future of Work and how 

organizations operate and create value) 

Expertise in our industry sectors 
• Works with top companies in every industry sector around the globe

• And works with top regional manufacturing and non-manufacturing employers

Additional knowledge of advanced manufacturing (18% of region’s workforce) 
• Conducts bi-annual survey for The Manufacturing Institute – the educational arm of the National 

Association of Manufacturer’s Association
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Timeline

Slide courtesy of Deloitte



Future of Work and Workforce: Deloitte Deliverables

Following 12-week process Deloitte will provide roadmap for Education, Business and Industry, 

and Public sectors through:

• Clear, collaborative regional strategy to address structural changes to work and workforce

• Regional initiatives based on data and collective decisions

• Specific stakeholder needs 

• Tailored initiatives to address needs

• Timeline for regional initiatives 

• Prioritized 

• Sequenced

• Data Analysis Summary Report

• Interview Findings Summary Report

• Design Lab Summary Report

• Initiative Gap Assessment Report
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Future of Work and Workforce: Community Strategy Outcomes

Following completion, the Future of Work and Workforce strategy will provide the region: 

• Alignment and clear focus across K-12, post-secondary, public sector, key industries, emerging 

industries, etc., for collaborative regional initiatives

• Ability to differentiate Wichita region through adopted workforce initiatives 
• Will demonstrate to existing and new employers the region’s commitment to workforce development for now 

and future

• Provide people currently in the workforce and those coming into the workforce, the best opportunities for 

ongoing training and education and jobs

• Competitive advantage for region to leverage significant grant dollars (such as EDA’s $25 to $75 million 

Build Back Better grants)
• Potential funding for assets to grow new industries and scale existing ones

• Region’s commitment to Future of Work and Workforce strategy will provide competitive advantage in Phase 1 

application (deadline Oct. 15) 

• Aligned results from Future of Work and Workforce is critical part of Phase 2 competitive application for $25-$75 

million grants for winning regions

• Guidance on deployment of $9.9 million One Workforce Grant for IT and advanced manufacturing skills 

training through Workforce Alliance of South Central Kansas 
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Future of Work and Workforce Implementation Outcomes

When Future of Work and Workforce initiatives are implemented, regional outcomes would 

include: 

• Successfully leverage millions of dollars to implement initiatives and transform economy 

• EDA Build Back Better program and more 

• Provide information for educational institutions to leverage together

• Identify programs to adapt/change curriculum and accelerate

• Develop new programs which take time to create

• Prioritize initiatives to collaborate on as a region

• Protect thousands of existing manufacturing jobs as advanced manufacturing evolves

• Ensure workforce continuously trained and upskilled in latest technology

• Provide blueprint for regional small and medium businesses for digital transformation 

• Secure thousands of new jobs in the seven targeted sectors 

• Available workforce is adaptable and ready for changing jobs 

• Increase diversity, equity and inclusion to develop additional workforce and ensure opportunities

• Ensure more people in higher-paying jobs through focused educational opportunities for 83,000 with 

high school diploma and others to up-skill
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A bold strategy to keep and grow the jobs we have now, and jobs of the 

future

Future of Work and Workforce is our opportunity to: 
• Keep our known world-class workforce because changing work requires additional training and 

new, collaborative approaches
• Keep and grow as many of the new jobs being created (97 million new roles)
• Provide our people the opportunities for work

• 83,000 people between ages 25 – 35 with high-school education
• Roughly one-third (1,600-2,000) of Sedgwick County high school graduates do not enroll in 

post-secondary education the year after graduation

47.5% of tasks in all occupations in the Wichita region could be automated
Every region is facing this same issue, but our region has one of the higher percentages in nation

As businesses change/create jobs, that work will stay here

long-term only if we have people ready for those jobs
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